Pack 901 Training Program

Goals of Pack Training

Every boy needs and deserves qualified, trained leaders who will provide the best program possible, the way it is intended.

Training shows new leaders how to do their jobs and allows more experienced leaders to pass on their knowledge.  Trained leaders ensure that the goals of Cub Scouting are met.  

Cub Scout leaders need training to:

· Help understand the aims and purposes of Cub Scouting

· Improve their ability to work with boys and their leaders

· Learn how to plan and execute an effective Cub Scouting program

· Learn Cub Scouting skills

· Help leaders become confident in carrying out their responsibilities

· Give boys the best program possible

In Packs with training, the following results occur:

· A quality Den and Pack program is provided, and the boys and families are enthusiastic and interested

· Boys stay in the program longer and are more likely to join and advance in Boy Scouts

· Trained leaders stay in the program longer

· Relationships between the Pack and the Chartered Organization are stronger when the pack leaders fully understand their jobs

· There is a better chance that the purposes of Cub Scouting will be met

Four Levels of Adult Training

Every leader should be trained as quickly as practical, with required training completed  before they become too involved in carrying out their leadership responsibilities.  The Scouting Program owes it to the leader to help them learn how to do their job and the leaders owe it to the boys entrusted to them that they are able to offer them the best program.  District or Council level training is provided and critical to attend for Leader-Specific Training and most Supplemental Training programs.


1. Fast Start Training/Youth Protection Training – web-based

Fast Start Training – A web-based course providing new leaders with key information to help them understand the program and how to develop effective, quality programs.  This should provide enough information for the first several meetings, and until Basic Leader Training is taken.  Fast Start Training is a short program designed to provide specific meeting planning information related to the position.  This training is available on-line at http://www.scouting.org/cubscouts/faststart/
Youth Protection Training - Each leader in the Cub Scout program needs to complete Youth Protection Training, which is delivered now via a web-based course.  Parents are also encouraged to take the course.  In addition to reviewing BSA policies, this training develops and increased awareness of youth protection issues, which is good for any parent.  The course is available on-line at http://www.scouting.org/pubs/ypt/ypt.jsp
Youth Protection Policies:

1. No One-On-One Contact
One-on-one contact between an adult and a youth member is not permitted. In situations that require personal interaction, such as a Scoutmaster conference, the meeting must be conducted in view of at least one other adult.
  

2. Respect of Privacy
Adult leaders must respect the privacy of youth members in situations such as changing into swimsuits or taking showers at camp. In similar situations, adults should also protect their own privacy.
  

3. Separate Accommodations
When camping, no youth is permitted to sleep in the tent of an adult other than his own parent or guardian. Councils are strongly encouraged to have separate shower and latrine facilities for females. Where separate facilities are not available, separate shower times for males and females should be scheduled and posted.
  

4. No Secret Organizations
There are no secret organizations recognized within the Boy Scouts of America. All aspects of Scouting are open at any time for observation by parents or guardians and troop leaders.
  

5. No Hazing
Physical hazing and initiations are prohibited by the Boy Scouts of America and may not be included as part of any Scouting activity.
  

6. Appropriate Attire
Proper clothing is required for all Scouting activities. Skinny-dipping is not condoned by the Boy Scouts of America.
  

7. Junior Leader Training and Supervision
Adult leaders must monitor and guide the leadership techniques used by junior leaders and ensure that Boy Scouts of America policies are followed.

ALL LEADERS MUST COMPLETE BOTH FIAST START TRAINING AND YOUTH PROGESTION TRAINING BY THE END OF SEPTEMBER, 2003


1. Basic Leader Training – Council-Level

Basic Leader Training helps prepare and build the confidence of leaders to deliver a quality, fun-filled program.  BLT Conducted in 2 parts:

New Leader Essentials – this course is for all new leaders, and highlights the values, aims, history, funding, and methods of the Scouting program.  Once completed, it need not be taken again, even if the leader moves to a new position or program level.

Leader-Specific – these series of Council-level courses give leaders the knowledge and skills needed for specific positions, including Tiger Cub Leader, Cub Scout Den Leader and Assistant, Webelos Den Leader and Assistant, Cubmaster and Assistant, and Pack Committee Leaders.  


Pack 901 is trying to have the Central New Jersey Council bring New Leader Essentials training directly to the Pack in a special session in September 2003 to make it more convenient.  More details will follow.

2. Supplemental Training

Unit Leadership Enhancements – Pack-level training as part of monthly pack leader meeting.  Format is short training-related discussions led by the Pack Trainer to help leaders be better prepared to deliver a quality program.

District Roundtables – Central New Jersey Council’s Hunterdon Arrowhead District (HAD) holds monthly roundtables at North Hunterdon High School on the first Wednesday of the month.  A forum where all Cub, and Boy Scout leaders meet to discuss upcoming events, obtain program and monthly theme support and suggestions and conduct training.

Pow-Wow and University of Scouting – A Pow Wow is an annual gathering of Cub Scout leaders from the entire Council.  It is a training conference conducted in a festive atmosphere.  It is an excellent resource for sharing experiences and picking up ideas for meetings.  The Patriots Path Council is offering a University of Scouting on November 1, 2003.

Webelos Leader Outdoor Training – this course is designed for Webelos Den Leaders and Assistants to teach outdoor skills through demonstration and hands-on practice.  It prepares Den Leaders to conduct Webelos overnight camping by covering basic skills.  This cources is offered several times a year

Basic Adult Leader Outdoor Orientation (BALOO) – A one-day training event at the Council or District level that introduces parents and leaders to the skills needed to plan and conduct pack outdoor activities, including: preparation; site selection; how to involve parents; health and safety; equipment; food and cooking and other skills.

Den Chief Training – A one-day training course focused on providing the basics for Cub Scout and Webelos Den Chiefs.  The Cubmaster, Assistant Cubmaster, Pack Trainer and experienced Cub Scout and Webelo Den Leaders also provide as-needed training to Den Chiefs. Just ask!!

3. Advanced Training

Wood Badge – this program offers the most advanced and intensive training in leadership skills for Scouters selected by the District and Council.  Eligibility is open to leaders at all levels of all BSA programs.   Wood Badge has several phases over an 18-month period.  It both demonstrates a firm and long-term commitment to the scouting programs and requires a commitment by the trainee to follow through.

Resources for Leaders

Each leader will receive a number of BSA publications from the Pack as part of their leadership package.  Among them are may be the following resources:

1. Guide to Safe Scouting – The purpose of this guide is to prepare adult leaders to conduct Scouting activities in a safe and prudent manner. The policies and guidelines have been established because of the real need to protect members from known hazards that have been identified through eighty-plus years of experience.  This resource is on-line at http://www.scouting.org/nav/enter.jsp?s=ca
2. Cub Scout Leader Book – the “bible” for Cub Scout leaders, this manual includes a wealth of information on the Cub Scout program, administration of dens and packs, managing boys, each rank’s programs, activity guides and resources.

3. Cub Scout Ceremonies for Dens and Packs – everything you need to know about Den and Pack Ceremonies.

4. Program Guide Book – contains the monthly themes and suggestions for activities for each rank’s aligned with the themes.

5. Cub Scout Academics and Sports Program Guide – all the details and requirements to plan, and execute the Academics and Sports program

6. Cub Scout Leader How To Book – ideas for den and pack meetings

7. Cub Scout Songbook – hundreds of fun songs for meetings and campouts

8. Cub Scout Fun Book – more activities centered around advancement

9. Your Flag – everything you want to know about the Flag

10. Handbooks – the Handbooks for Tiger, Wolf, Bear, and Webelo ranks.  They  include all of the advancement requirements.  Every boy should have one and bring it to each Den and Pack meeting.

In addition, there are a multitude of additional resources available in hardcopy (see Nick or Kevin) or on the web at:

Central New Jersey Council: www.cnjcbsa.org  Newly Designed! 
Boy Scouts of America: www.scouting.org
Guide to Safe Scouting, 2003 Edition – www.usscouts.org/safety/g2ss.html
Supplies – www.scoutstuff.org
Good portal – www.scouter.com
Cub Scout Themes of the Month – www.scoutingbear.com
Virtual Cub Leader’s Handbook – www.geocities.com/cybercubber/
Boys Life Magazine – www.boyslife.org
Scouting Magazine – www.scoutingmagazine.org
Mac Scouter – www.macscouter.com
Pow Wow Online – www.powwow-online.net
National Scouting Museum – www.bsamuseum.org
Scouting Web Portal – www.usscouts.org
Great site on the founder of Scouting, Lord Robert Baden-Powell - http://www.pinetreeweb.com/B-P.htm

Animated Knots – http://www.mistral.co.uk/42brghtn/knots/42ktmenu.html
Patches – www.councilstrip.com
Youth Training Opportunities

Rank Advancement – progression path through ranks.  This is one of the core Den functions.

Service Projects – each Wolf, Bear and Webelo Den should organize or participate in at least one service project during the year.  This is an important concept that teaches the boys to give to others through action.  The Pack Trainer will stress Service Projects this year and follow-up with the Cubmaster and Den Leaders to ensure that the Pack as well as each Den complete a Service Project.  There are a wide variety of projects for the Chartering Organization as well as the community that can qualify.  Potential sources for projects are our chartering organization (Immaculate Conception Church), county parks, our chartering organization (Immaculate Conception Church), schools, fire departments, food banks, supporting deployed military personnel, etc.  A rough guideline is that projects should take between 3-4 hours of effort.

Academics and Sports Program -The Cub Scout Academics and Sports program is a supplemental enrichment program that complements the existing Cub Scout program. The Academics subjects and, Sports activities allow boys to learn new techniques, increase scholarship skills, develop sportsmanship - and have fun. Boys participating in the program will be recognized for enjoying teamwork, developing physical fitness, and discovering and building new talents, by doing their best.  A variety of recognition items are available for the boys (Tiger Cubs, Cub Scouts, or Webelos Scouts) who participate in the program, including belt loops, pins and Academic and Sports letters (the Letter “C” is awarded after the boy earns 5 belt loops and 5 pins) to display the pins.  Currently, there are 17 Academic programs and 23 Sports programs.   See the following web site: http://www.usscouts.org/advance/cubscout/a-s.html

Religious Emblems – "A Scout is reverent." All Scouts show this by being faithful in their duty to God. Some go further and give special service. This can qualify them for a religious emblem. Such an emblem is not a Scouting award.  It is conferred on a youth or adult Scout by his religious leader. Each faith has its own requirements for earning its emblem and programs are available for close to 30 denominations.  Hi-Tech Hobbies in Clinton has a number of different denominations’ Religious Emblem books for sale.  Please also see: http://www.usscouts.org/advance/cubscout/religious.html

World Conservation Award - The World Conservation Award provides an opportunity for individual Cub Scouts, and Boy Scouts, to "think globally" and "act locally" to preserve and improve our environment. The Cub Scout version of the World Conservation Award can be earned by Wolf or Bear Cub Scouts, and by Webelos Scouts, but can only be earned once while the boy is in Cub Scouts.  Requirements are well documented in the rank-specific handbooks. 
Interpreter Strips - youth and adult Scouters may earn and wear this strip if they show their knowledge of a foreign language or the sign language for the hearing impaired by: 

1. Carrying on a 5-minute conversation in this language. 

2. Translating a 2-minute speech or address. 

3. Writing a letter in the language (Does not apply for sign language) 

4. Translating 200 words or more from the written word. 

Cub Scout Den Chief – a leadership opportunity for an older Boy Scout who has preferably achieved the rank of First Class and was a Cub Scout to assist with Den activities, set an example, be a friend to boys in the Den, help plan and lead Den meetings, and assist boys with in the advancement.  Selection is in coordination with the Cubmaster, Scoutmaster, the Scout’s Senior Patrol Leader and the Den Leader.  Please let the Pack Committee know of interest in this position and any possible candidates.

Webelos Den Chief - a leadership opportunity for an older Boy Scout who has preferably achieved the rank of First Class and was a Cub Scout to assist with Den activities, set an example, be a friend to boys in the Den, help plan and lead Den meetings, help with Webelos outdoor activities, help with joint Webelos-Boy Scout activities, assist boys with in the advancement, and help plan the Webelo Scout graduation ceremony.  Selection is in coordination with the Cubmaster, Scoutmaster, the Scout’s Senior Patrol Leader and the Den Leader.  Please let the Pack Committee know of interest in this position and any possible candidates.

BSA Physical Fitness Award - This award is a national program designed to heighten fitness awareness and to help change the lifestyles of American youth and adults regarding exercise and a healthy diet to improve the quality of their lives.  There is a set of requirements to be completed over the course of the year.

Recruiter Strip – Cub Scouts and Boy Scouts may be awarded a Recruiter patch the first time he is successful in getting a friend, relative, classmate, or other acquaintance to join his unit.  Typically, only ONE strip is awarded to a boy while he is a Cub Scout, and another may be awarded while he is a Boy Scout.

United States Heritage Award – this award, although not a BSA award, can be earned by Cub Scouts.  It was designed by Scouts and adults to give youth recognition for learning about the heritage of the United States of America, and showing patriotism.  All requirements can be done with a class, unit, group, family, or individually.  Information can be found at: http://www.nationstrails.com/USHeritage/silver.html
Crime Prevention Award – this award includes certain rank advancements as well as participation in a crime prevention project, which can be either an original project or a project of a neighborhood or community based organization.  It can be earned at each rank of the Cub Scout program.

USSP Internet Scout Patch – this award teaches both adults and youth members about the Internet and how to safely use the Internet.  Topics include computer access and connections, online safety and privacy, web browsers and searching for information, using e-mail, and safe computing.  See http://www.usscouts.org/tradingpost/internetscoutpatch.asp
Service Stars – after 1 year in scouting, boys receive 1-year service star pins with a yellow backing.  Each service year earns another star.  Adult leaders may wear service stars with a blue backing. 

Den and Pack Awards

National Quality Unit Award - This national award recognizes outstanding packs conducting quality programs for their youth. Your unit becomes a quality unit by achieving a certain number of requirements. The mandatory requirements include training, two deep leadership, on time charter renewal, and out door activities, such as participation in Cub Scout day camp, resident camping, family camping, and a Webelos Den overnight campout.  Commitments should be planned early in the year.  
Emergency Preparedness Award – This new program offered jointly by BSA and The United States Department of Homeland Security (DHS) is designed to increase the level of citizen preparedness across the country.  DHS asked the Boy Scouts of America to build upon the foundation of the Ready campaign and to help citizens across the country prepare for emergencies of all kinds.  Each rank has its own requirements, and units should participate only under the supervision of their own leaders.  Requirements include a combination of Rank Achievements; taking an American Red Cross basic first aid course oriented towards youth (an ARC representative can conduct a course at a Pack meeting, or events), joining a safe kids program such as McGruff Child Identification, Internet Safety, or Safety at Home and putting together a family emergency kit for use in the home.  The Pack Trainer will be in contact with the American Red Cross in Clinton, who are happy to offe their training to the Pack or to individual Dens.
National Den Award – Any Den can earn the National Den Award by completing the requirements and submitting the National Den Award form.  Use this form as a guide as you plan your year of activities.  This award can be earned only once in a 12-month period.  Requirements include participation in a service project, attending 3 field trips, an overnight campout, and participating in a sports and academic program as a Den.

National Summertime Pack Award – The Pack can qualify and earn this award by planning and conducting 3 Pack activities – a minimum of one each in June, July and August.  Dens with an average attendance of at least 50% of their members at the 3 summer events will be eligible; boys who participate in all 3 events earn a pin.  Generally, Pack 901 offers a picnic in June; the 4th of July parade, Cub Scout Day Camp and Webelos Overnight Camp, an outing such as Dorney or Hershey Park and a baseball game in August.

Family Awards

BSA Family Award - this award includes a certificate and patches and pins for everyone in the family.  A family earns this award by completing 10 activities within 12 months.    There are a set of requirements focusing on family outings, starting new family traditions, doing a Good Turn ofr an individual, group or community, attending as a family scout activities and strengthening family relationships in topical areas such as sharing, caring, responsibility, planning and organizing, preparing, developing talents, coping, giving, and communicating.  A Pack Family Program chair promotes, coordinates, encourages, orients and supports participating families.

Cub Scout Leader Awards (Square Knots)

Pack 901 has many adult leaders who could qualify for Cub Scout Leader Awards.  

Let’s make this a priority for this year’s training program – get as many leaders as possible who are willing to achieve these started on meeting and more importantly, tracking the requirements.  For every Leader Award, attendance at either District Roundtables or Pow Wows/University of Scouting are required and need to be highlighted as unique opportunities. 


Youth-Earned (adults who earned these awards as youth can wear a knot)



Religious Emblems



Eagle Scout Award



Arrow of Light


Adult-Earned



Religious Emblems



Cubmaster



Cub Scouter



Webelos Den Leader



Cub Scout Den Leader



Tiger Cub Den Leader
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